BOARD OF DIRECTORS AGENDA

January 22, 2010

The Board of Directors of the Cook County Health and Hospitals System will meet on Friday, January 29, 2010 at
the hour of 7:30 A.M. at John H. Stroger, Jr. Hospital of Cook County, 1901 W. Harrison Street, in the fifth floor
conference room, Chicago, Illinois, to consider the following:

VI.

VILI.

Attendance/Call to Order
Public Speakers

Report from Chairman of the Board
A. Board Education — Performance Improvement Overview

Report from Chief Executive Officer
A. FY2010 System Operational Plan
B. System Leadership Goals

C. Strategic Plan Update

Board and Committee Reports

A. Minutes of the Board of Directors Meeting, December 18, 2009
B. **Minutes of the Quality and Patient Safety Committee Special
Meeting, December 30, 2009
C. **Minutes of the Human Resources Committee Meeting,
January 19, 2010
D. **Minutes of the Quality and Patient Safety Committee Meeting,
January 19, 2010
Minutes of the Finance Committee Meeting, January 22, 2010
Minutes of the Audit and Compliance Committee Meeting,
January 22, 2010

nm

Recommendations, Discussion/Information Items

A. Proposed Resolution — Honoring John M. Raba, MD

Action Items

A. Contracts and Procurement Items (see attached)
B. Any items listed under Sections V, VI, VIl and VIII

Time/Presenter
(times are approximate)

Chairman Batts

7:30-7:40

7:40-8:00 /Chairman Batts
Jeanene Johnson

8:00-8:20 /William Foley

8:20-8:25/Chairman Batts
8:25-8:30/Director Ansell

8:30-8:35/Director Zopp
8:35-8:40/Director Ansell

8:40-8:45/Director Carvalho
8:45-8:50/Director Mufioz

8:50-9:00/Chairman Batts
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VIII. Closed Session Discussion/Information Items 9:00-10:00

A. **Minutes of the Quality and Patient Safety Committee Special

B.

C.

Meeting, December 30, 2009

**Minutes of the Human Resources Committee Meeting,
January 19, 2010

**Minutes of the Quality and Patient Safety Committee Meeting,
January 19, 2009

Closed Session
Motion to recess the regular meeting and convene into closed session, pursuant to the following exceptions to
the Open Meetings Act:

5 ILCS 120/2(c)(1), regarding “the appointment, employment, compensation, discipline, performance, or
dismissal of specific employees of the public body or legal counsel for the public body, including hearing
testimony on a complaint lodged against an employee of the public body or against legal counsel for the public
body to determine its validity,”

5 ILCS 120/2(c)(2), regarding “collective negotiating matters between the public body and its employees or
their representatives, or deliberations concerning salary schedules for one or more classes of employees,”

5 ILCS 120/2(c)(17), regarding “the recruitment, credentialing, discipline or formal peer review of physicians
or other health care professionals for a hospital, or other institution providing medical care, that is operated by
the public body,” and

5 ILCS 120/2(c)(11), regarding “litigation, when an action against, affecting or on behalf of the particular body
has been filed and is pending before a court or administrative tribunal, or when the public body finds that an
action is probable or imminent, in which case the basis for the finding shall be recorded and entered into the
minutes of the closed meeting.”

IX. Adjourn




COOK COUNTY HEALTH AND HOSPITALS SYSTEM
Item VII(A)
JANUARY 29, 2010 BOARD MEETING - CONTRACTS AND PROCUREMENT ITEMS

Begins
Request Affiliate / | on Page
# Vendor Service or Product Fiscal Impact System #
Capital Program Item - Advertise for Bids (Review and concur with recommendation)
For  construction of Residential
Treatment Unit (RTU) - Reception
Classification Diagnostic Center (RCDC)
Building at the Department of
1 Corrections TBD|CHSCC 2
Capital Program Item - Enter Into Contract (Review and concur with recommendation)
For the Emergency Management
Agency (EMA), President's Office of
Employment Training (POET), and the
Cook County Department of Public
Health (CCDPH) relocation to Oak CCDPH,
2 Wold Architects & Engineers |Forest Hospital of Cook County $760,000.00(OFHCC 3
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Cook County Health & Hospitals System

BOARD APPROVAL REQUEST

DATE: PRODUCT/SERVICE:

January 20, 2010 For construction of Residential Treatment Unit (RTU) - Reception
Classification Diagnostic Center (RCDC) Building at the Department of
Corrections

TYPE OF REQUEST: VENDOR/SUPPLIER:

Permission To Advertise TBD

SELECTION BID

METHODOLOGY:
ACCOUNT #: FISCAL IMPACT: GRANT FUNDED AMOUNT:
20000 TBD N/A

CONTRACT PERIOD: N/A REQ#CONTRACT#:

REQUESTING DEPT/AFFILIATE: SPONSOR:

Office of Capital Planning & Policy Bruce Washington

IS THIS REQUEST THE LOWEST IS THIS CONTRACT

BIDDER/SUPPLIER?: N/A SOLE SOURCE? : No

Justification:

This project will provide a new facility to combine and house the Reception Classification Diagnostic Center which
processes admissions into the Department of Corrections (DOC), Cermak Health Services of Cook County and the
Residential Treatment Unit. The program includes new intake, holding, and processing areas, clinics, medical
services and associated administrative functions, dormitories and auxiliary dormitory functions. In recent years, this
system has had to respond to the demands of increasing numbers of inmate admissions and mental health evaluations
and treatment. The existing RCDC and RTU facilities can no longer accommodate the volume of admissions,
screenings and care required. The facilities are overcrowded, basic amenities are inadequate, building systems are
outdated and in some cases non-functional.

The new facility will meet current ‘Essential Standards” set by the National Commission on Correctional Health Care
and the American Correctional Association and is required for maintaining accreditation and will provide for an
efficient and orderly intake process including, screening and provision of care.

This project was included in the 2009 Capital Improvement Program projects approved by the Board of
Commissioners on April 2, 2009.

TERMS OF REQUEST: (see above)
HAS THIS BEEN REVIEWED BY CONTRACT COMPLIANCE? N/A
WHAT PERCENTAGE OF THIS CONTRACT IS MBE/WBE?

ATTACHMENTS
BID TABULATIONS: N/A
CONTRACT COMPLIANCE MEMO: N/A

CCHHS CO00O: Nﬁ%'é :

bit\hyede/schi, Chief Operating Officer Request #
' 1
CCHHS CFOr M e

Michael Ayres, Chjfef Financial Officer

+ Ambulatory & Community Health Network « Cermak Health Services » Department of Public Health «
« John H. Stroger, Jr. Hospital of Cook County « Oak Forest Hospital « Provident Hospital * Ruth M. Rothstein CORE Center «

We Bring Health CARE to Your Community
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_Cook County Health & Hospitals System

BOARD APPROVAL REQUEST

DATE: January 21, 2010 PRODUCT/SERVICE: For architecture and engineering services for the
Emergency Management Agency (EMA), President’s Office of Employment
Training (POET), and the Department of Public Health (CCDPH) relocation to
Oak Forest Hospital of Cook County

TYPE OF REQUEST: Enter into | VENDOR/SUPPLIER:

contract Wold Architects and Engineers, Palatine, Illinois

SELECTION BID/RFP/PURCHASING CONSORTIA/COMPARABLE GOVERNMENT

METHODOLOGY: BID

Request for Qualifications/Proposals

ACCOUNT # FISCAL IMPACT: $760,000.00 GRANT FUNDED AMOUNT: N/A

Bond Issue (20000 Account)

CONTRACT PERIOD: REQ#CONTRACT#: N/A

REQUESTING DEPT/AFFILIATE: SPONSOR: Bruce Washington, Director

Capital Planning and Policy

IS THIS REQUEST THE LOWEST IS THIS CONTRACT

BIDDER/SUPPLIER? N/A* SOLE SOURCE? No

JUSTIFICATION:

This is a request for CCHHS Board review and concurrence on the recommendation for authorization for the Purchasing Agent
to enter into a contract with Wold Architects & Engineers, Palatine, Illinois, for architecture and engineering services for the
Emergency Management Agency (EMA), President’s Office of Employment Training (POET), and the Department of Public
Health (DPH) relocation to Oak Forest Hospital of Cook County.

This project is to renovate floors 3, 4 and 5 (approximately 55,000 square feet) in the existing ‘New E’ building located at Oak
Forest Hospital of Cook County for the relocation and consolidation of offices for the administrative services of the Department
of Public Health (CCDPH) currently located in four (4) outlying districts (Oak Park, Forest Park, Oak Forest and Markham) to
facilitate department coordination and services and to provide a new satellite Emergency Management Agency (EMA)
operations center. The project includes the repair of steam piping and upgrade of restrooms in the POET space.

The project includes, but is not limited to, architectural, structural, hazardous materials, HVAC, electrical, plumbing, fire
systems, telecommunications/structured wiring, emergency operations systems and security systems work and Furniture,
Fixtures and Equipment (FF&E) services.

*This firm and its team were found to be well-qualified to perform the complete scope of services at the lowest responsive fee.

This project was included in the 2009 Capital Improvement Program projects approved by the Board of Commissioners on April
2,2009.

TERMS OF REQUEST:
HAS THIS BEEN REVIEWED BY CONTRACT COMPLIANCE? Yes
WHAT PERCENTAGE OF THIS CONTRACT IS MBE /WBE? 0% MBE  35% WBE

ATTACHMENTS
BID TABULATIONS: NA

CONTRACT COMPLIANCE MEMO: NA /
N '

CCHHS COO0: . LL_M

Anthony, Fedeschi, perating Officer Request #
< A 2

CCHHS CFO: ™ _ L oA
ichfiel Ayresf Chief Bfhancial Officer

» Ambulatory & Community Health Network ¢ Cermak Health Services » Department of Public Health «
» John H. Stroger, .Jr. Hospital of Cook County » Oak Forest Hospital » Provident Hospital « Ruth M. Rothstein CORE Center *

We Bring Health CARE to Your Community
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