BOARD OF DIRECTORS AGENDA

April 23, 2010

The Board of Directors of the Cook County Health and Hospitals System will meet on Friday, April 30, 2010 at the
hour of 7:30 A.M., at 1900 W. Polk Street, in the second floor student lounge, Chicago, Illinois, to consider the
following:

VI.

VILI.

Attendance/Call to Order
Public Speakers

Report from Chairman of the Board

Report from Chief Executive Officer

A. CCHHS 2010 System Leadership Goals
B. FY2010 System Operational Plan Update

Board and Committee Reports

A. Minutes of the Board of Directors Meeting, March 26, 2010

B. **Minutes of the Human Resources Committee Meeting,
April 15, 2010

C. Minutes of the Finance Committee Meeting, April 16, 2010

D. Minutes of the Audit and Compliance Committee Meeting,
April 16, 2010

Action Items

A. Proposed Resolution honoring the Auxiliary Board of John
H. Stroger, Jr. Hospital of Cook County

B. Contracts and Procurement Items (see attached)

C. Any items listed under Sections V, VI and VII

Closed Session Discussion/Information ltems

A. Medical Staff Appointments/Reappointments/Changes

B. Stroger Hospital Medical Staff Credentialing Matter

C. **Minutes of the Human Resources Committee Meeting,
April 15, 2010

Time/Presenter
(times are approximate)

Chairman Batts

7:30-7:40

7:40-7:45/Chairman Batts

7:45-8:00/William Foley

Dr. Anthony Tedeschi

8:00-8:05/Chairman Batts
8:05-8:10/Director Zopp

8:10-8:15/Director Carvalho
8:15-8:20/Director Mufioz

8:20-8:25/Chairman Batts

8:25-8:35/Leslie Duffy

8:35-9:05

Charlene Luchsinger
Dr. David Goldberg
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VII. Closed Session Discussion/Information Items (continued)

Closed Session
Motion to recess the regular meeting and convene into closed session, pursuant to the following exceptions to
the Open Meetings Act:

5 ILCS 120/2(c)(1), regarding “the appointment, employment, compensation, discipline, performance, or
dismissal of specific employees of the public body or legal counsel for the public body, including hearing
testimony on a complaint lodged against an employee of the public body or against legal counsel for the public
body to determine its validity,”

5 ILCS 120/2(c)(2), regarding “collective negotiating matters between the public body and its employees or
their representatives, or deliberations concerning salary schedules for one or more classes of employees,” and

5 ILCS 120/2(c)(17), regarding “the recruitment, credentialing, discipline or formal peer review of physicians
or other health care professionals for a hospital, or other institution providing medical care, that is operated by
the public body.”

VIII. Adjourn




COOK COUNTY HEALTH AND HOSPITALS SYSTEM

ITEM VI(B)

APRIL 30, 2010 BOARD OF DIRECTORS MEETING
CONTRACTS AND PROCUREMENT ITEMS

Begins
Request Affiliate /| on Page
# Vendor Service or Product Fiscal Impact System #
Enter Into and Execute Contract
1  [Standard Textile Co., Inc.  [Linen Services | $6,540,000.00] System [ 2
Extend Contract
CHSCC,
PHCC,
Angelica Healthcare SHCC,
2 Services Group Laundry Linen Services No fiscal impact|] OFHCC 5
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Cook County Health & Hospitals System

BOARD APPROVAL REQUEST

DATE: 4/5/2010 PRODUCT/SERVICE: Linen Services

TYPE OF REQUEST: Enter into and | VENDOR/SUPPLIER: STANDARD TEXTILE CO., INC
execute CINCINNATI, OH

SELECTION OF METHODOLOGY: BID / SOLE SOURCE/ RFP/ PURCHASING CONSORTIA/ COMPARABLE
GOVERNMENT BID: GPO
ACCOUNT # FISCAL IMPACT: GRANT FUNDED AMOUNT:
897/330 Cermak 400,000
891/330 Oak Forest 1,000,000
898/330 Provident 800,000
240/330 Stroger 4,340,000
Total $6,540,000

CONTRACT PERIOD: REQ# CONTRACT# H10-25-026
5/1/2010 through 4/30/2013
REQUESTING DEPT/AFFILIATE: Linen System SPONSOR: LESLIE DUFFY a{D
Stroger, Oak Forest, Provident, and Cermak SR DIRECTOR - CCHHS

IS THIS REQUEST THE LOWEST IS THIS CONTRACT
BIDDER/SUPPLIER? NO GPO SOLE SOURCE? YES with GPO

JUSTIFICATION: Standard Textile Linen & Laundry will be providing complete laundry management services. The previous
lowest bidder was $14 million for four years prorated over three years is $10.5 million compared to Standard Textile at $6.54
million over three years. The projected savings of 38% is driven by services to be provided by vendor itemized in the attached
exhibit E. Vendor is providing pricing guarantee that cost will not exceed $2.18 million on an annual basis. (.45 cents per clean
linen poundage).

TERMS OF REQUEST:

Requesting to enter into and execute contract# H10-25-026 from 5/1/2010 through 4/30/2013.

HAS THIS BEEN REVIEWED BY CONTRACT COMPLIANCE? Yes

WHAT PERCENTAGE OF THIS CONTRACT IS MBE/WBE? Yes, Vendor is compliant

ATTACHMENTS

BID TABULATIONS: No
CONTRACT COMPLJANCE MEMO: YES

CCHHS CEO:

William T. Foley, Chief Exebutive‘@fficer Reql;eSt #
CCHHS CO0O: / »

o

Anthony Tedeschi, Chief Operating Officer

* Ambulatory & Community Health Network » Cermak Health Services * Department of Public Health ¢
« John H. Stroger, Jr. Hospital of Cook County « Oak Forest Hospital + Provident Hospital « Ruth M. Rothstein CORE
Center ¢
We Bring Health CARE to Your Community
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EXHIBIT E
CONTROLTEX® LINEN MANAGEMENT SUPPORTIVE SERVICES

COMPLETE SUMMARY OF FINANCIAL ACTIVITY
* Examination of the costs attributable to the laundry/linen system translated into cost per adjusted patient
day reporting.
* Administration can judge the effectiveness of the current system and analyze future performance.

QUALITATIVE AND QUANTITATIVE ASSESSMENT OF LAUNDRY/LINEN PROCESSES
¢ Comprehensive system audit and in-depth analysis scrutinizing distribution, processing, work flow and user
habits.

SPECIFIC OPERATIONAL RECOMMENDATIONS FOR PROCESS IMPROVEMENT
¢ Tactics and techniques are presented which when implemented are designed to reduce laundry/linen costs.

ANALYSIS OF LINEN PRODUCT'S CURRENTLY IN USE
® Provides the best patient care at the lowest laundry/linen cost per use.

DEPARTMENTAL SURVEY/NEEDS ANALYSIS OF LINEN USING AREAS
e All aspects of the laundry/linen operation are scrutinized from the user’s perspective.
¢ Opens lines of communication with the laundry/linen managers and creates linen awareness.

COORDINATE AND ASSIST WITH SYSTEM WIDE LINEN INVENTORIES
¢  Preparation of the facility for all phases of the audit.
® Summaries identifying linen replacement rates, mysterious disappearance, par levels, and inventory value are
provided.

USAGE/POUNDAGE ANALYSIS WITH TRENDING AND BENCHMARKING GRAPHICS
e  Usage profiles are reported by area and facility indicating per patient day usage by item and pounds per
activity in a comparative period reporting format.
® Statistical data is translated into visual graphic interpretations for quick evaluations of productivity and
performance.
® Operational statistics are analyzed on a regional and national basis from our nationwide database.

OPTIMAL STOCKING LEVELS BASED ON INDIVIDUAL UNIT PROFILE
® To provide better utilization of product, cart/closet stocking level reports are based on activity/usage.
¢ Recommended stocking positions for varying activity levels maintain proper distribution and flow of linen.

FORECASTING OF LINEN REQUIREMENTS FOR A ]J.I.T. DELIVERY SCHEDULE
¢ Reports determine proper time and quantity of goods to inject into the system.

e Usage, inventory and replacement provide information for a planned purchasing progtam that is aligned
with the factlity’s linen budget.

IDENTIFICATION AND ANALYSIS OF LINEN REPLACEMENT BASED ON DISCARD AND
MYSTERIOUS DISAPPEARANCE

® Report summarizes inventory results and purchases to determine product replacement based on legitimate
discard versus items that leave the system in an unauthorized manner.
Item replacement is benchmarked against similar size/region facilities.
Longevity and cost per use can be determined to judge the effectiveness of a particular product in the
system. ’

90of15
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THE BOARD OF COMMISSIONERS

EARLEAN COLLING
ROREAT STRELE

JERRY BUTLER

WILLIAM M. B8RAVERS
DERORAR SIMS

JOAN PATAICIA MURPHY
JOSEPH MARIQ MOREND
EDWIN REYES

CQOK COUNTY

TODD H. STROGER OFFICE OF CONTRACT COMPLIANCE

PRESIDENT -
BETTY HANCOCK PERRY
18Dt PETER N. SHLVESTRI gt Diat.
2nd Dist.  RRIDGET GAINER 10ih Dist, PIRRCTOR
3rd Dist. JOHN R DALEY Tith Glat.
A Dist.  FORREST CLAYROOL 12th Dis1. 118 North Clark Street, Room 1020
fth D:st. z.ggnv SUFFREDIN 131l Bis, Chicago, llinoiz 606021204
ih Dist, GREGE GOSLIN 14th Diat.
7hOSL TIMOTHY 0. SCHNEIDER 1501 Disr, TEL (312) 603-5502
SNDEL  ANTHONY J PERAIGA 181h by, FAX (312) 6034547

ELIZABETH ANN DDODY 0RMAN 171h Diey.

April 6, 2010

Ms. Leslie Duffy

Senior Director

Supply Chain Management

1900 West Polk Street, Suite 220
Chicago, IL 60612

Re: Contract No. H10-25-026
Dear Ms, Duffy:
The following bid for the above referenced contract has been reviewed
for compliance with the General Conditions regarding the Minority and
Women Owned Business Enterprises Ordinance and has been found to
be responsive to the Ordinance:

» Standard Textile Co., Inc,

The Office of Contract Compliance has been advised that no other
bidders are being recommended for award.,

Sincerely,

\icmiewx*“

Betty cock Perry
Contract Compliance Administrator
BHP/hrtj

@ Printed on Recyelen Puper
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Cook County Health & Hospitals Svstem

BOARD APPROVAL REQUEST

DATE: 4/20/2010

TYPE OF REQUEST: Extension —, | VENDOR/SUPPLIER: Angelica Healthcare Services Group
Time Only Chicago, 11

SELECTION OF METHODOLOGY: BID / SOLE SOURCE/ RFP/ PURCHASING CONSORTIA/ COMPARABLE
GOVERNMENT BID: Bid

ACCOUNT # JHS — 897/222 FISCAL IMPACT: None GRANT FUNDED AMOUNT: None
CHS - 2401222
OFH — 898/222
PH - 891222

CONTRACT PERIOD: 4/30/2010 through 7/31/2010 REQ#/CONTRACT# 04-53-481

REQUESTING DEPT/AFFILIATE: Linen System — SPONSOR: Leslie Duffy,
Stroger, Cermak Health, Oak Forest & Provident Sr. Director - CCHHS
Hospitals

IS THIS REQUEST THE LOWEST IS THIS CONTRACT
BIDDER/SUPPLIER? Extension at no increase in cost SOLE SOURCE? No

JUSTIFICATION: The Finance Committee has deferred the linen and laundry services contract to the Board of Directors
Meeting April 30, 2010. The contract extension expired April 30, 2010. Therefore CCHHS is requesting an extension for 3
i months with the current vendor, Angelica Heaithcare Services Group

1 TERMS OF REQUEST: This request is an extension for a period of three (3) months from 4/30/2010 through
dl 7/31/2010,

HAS THIS BEEN REVIEWED BY CONTRACT COMPLIANCE? Not required for Time-Only

| WHAT PERCENTAGE OF THIS CONTRACT IS MBE/WBE?  Not required for Time-Only

§ ATTACHMENTS

4 BID TABULATIONS: No

CONTRACT COMPLIANCE MEMO: No

CCHHS COO: M WQ

i Anthony Tedeschi, Chief Operating Officer

CCHHS CEO: L—M‘_:t 7-\5&}

§ William Foley, Chief Executive Officer
; Request #

« Ambulatory & Community Health Network * Cermak Health Services « Department of Public Health +
« John H. Stroger, Jr. Hospital of Cook County + Qak Forest Hospital » Provident Hospital + Ruth M. Rothstein CORE
Ceonter «

We Bring Health CARE to Your Community
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