BOARD OF DIRECTORS AGENDA

July 22, 2010

The Board of Directors of the Cook County Health and Hospitals System will hold their Annual Meeting on
Thursday, July 29, 2010 at the hour of 7:30 A.M., at John H. Stroger, Jr. Hospital of Cook County, 1901 W.
Harrison Street, in the fifth floor conference room, Chicago, Illinois, to consider the following:

Time/Presenter
(times are approximate)

Attendance/Call to Order Chairman Batts

7:30-7:45

Please be advised that those wishing to provide public testimony will be called in the order in which they
registered. If there are speakers remaining after the fifteen (15) minutes allotted for public testimony, who
registered prior to the start of the meeting and who have not spoken, they may be permitted to provide their
testimony at the conclusion of the meeting, at the discretion of the Chair. Adherence to the three-minute limit per

Public Speakers

speaker policy will be observed.

Annual Elections and Committee Appointments

7:45-8:05

A. Election of Chairman of the Board of Directors of the Cook County Health and Hospitals System

B. Election of Vice-Chairman of the Board of Directors of the Cook County Health and Hospitals System

C. Appointment of Directors to Standing Committees by the Chairman of the Board of Directors of the
Cook County Health and Hospitals System

Standing Committees — Current Membership

Audit and Finance Human Resources = Quality and Patient Safety
Compliance
Chairman: Mufioz Carvalho Zopp Ansell
Members: Greenspan Golden Carvalho Butler
O’Donnell Mufioz Golden Mufioz
O’Donnell Lyne
Ramirez Ramirez

Ex-Officio Member
(non-voting)
Non-Director Members
(non-voting)

Board Chairman

Gerald Bauman,
CPA

Board Chairman

Board Chairman

Board Chairman

Internal - All CMOs; all CNOs;
all Presidents of the Medical
Staffs

External - Mary Driscoll, Lois
Elia and Patricia Merryweather
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IV. Board and Committee Reports
A. Minutes of the Board of Directors Meeting, June 25, 2010 8:05-8:10/Chairman Batts
B. **Minutes of the Quality and Patient Safety Committee Meeting, 8:10-8:15/Director Ansell
June 29, 2010
C. Minutes of the Finance Committee Meeting, July 16, 2010 8:15-8:20/Director Carvalho
D. **Minutes of the Audit and Compliance Committee Meeting, 8:20-8:25/Director Mufioz
July 16, 2010
E. **Minutes of the Quality and Patient Safety Committee Meeting, 8:25-8:30/Director Ansell
July 20, 2010
V. Action Items
A. Contracts and Procurement Items (see attached) 8:30-8:35/Ann Marie Huddleston
B. Proposed 2011 Meeting Dates for the CCHHS Board of Directors 8:35-8:40/Chairman Batts
C. Any items listed under Sections 11, 1V, V and VIII
VI. Report from Chairman of the Board 8:40-8:45/Chairman Batts
A. Board Education — Cook County Code of Ethics 8:45-9:15/MaryNic Foster
(Part 1 of 1) and April Williams
VII. Report from Chief Executive Officer 9:15-9:45/William T. Foley

A. CCHHS 2010 System Leadership Goals
B. FY2010 System Operational Plan Update

i. Update on ACHN accomplishments Dr. Enrique Martinez

VIII. Closed Session Discussion/Information Items 9:45-10:45

A
B.
C.

**Minutes of the Quality and Patient Safety Committee Meeting, June 29, 2010
**Minutes of the Audit and Compliance Committee Meeting, July 16, 2010
**Minutes of the Quality and Patient Safety Committee Meeting, July 20, 2010

Closed Session
Motion to recess the regular meeting and convene into closed session, pursuant to the following exceptions to
the Open Meetings Act:

5 ILCS 120/2(c)(1), regarding “the appointment, employment, compensation, discipline, performance, or
dismissal of specific employees of the public body or legal counsel for the public body, including hearing
testimony on a complaint lodged against an employee of the public body or against legal counsel for the public
body to determine its validity,”

5 ILCS 120/2(c)(17), regarding “the recruitment, credentialing, discipline or formal peer review of physicians
or other health care professionals for a hospital, or other institution providing medical care, that is operated by
the public body,” and

5 ILCS 120/2(c)(11), regarding “litigation, when an action against, affecting or on behalf of the particular
body has been filed and is pending before a court or administrative tribunal, or when the public body finds that
an action is probable or imminent, in which case the basis for the finding shall be recorded and entered into
the minutes of the closed meeting.”

IX. Adjourn




COOK COUNTY HEALTH AND HOSPITALS SYSTEM

ITEM V(A)

JULY 29, 2010 BOARD OF DIRECTORS MEETING
CONTRACTS AND PROCUREMENT ITEMS

Begins
Request Affiliate /| on Page
# Vendor Service or Product Fiscal Impact System #
Approval of Payment
PHCC,
SHCC,
1 Illinois Hospital Association [Institution membership dues $165,093.85| OFHCC 2
Enter Into and Execute Contract
Professional Dynamic
2 Network Professional services / overflow coding $54,000.00| System 3
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The Cook County Health & Hospital System |

Board Approval Request

‘ DATE: PRODUCT/SERVICE:

(106/10/2010 Institution Membership Dues
TYPE OF REQUEST: Vendor Name: llinois Hospital Association
Payment Only Vendor City / State: Naperville, lllinois
SELECTION SOLE SOURCE - ;
METHODOLOGY
Account #: Location: Fiscal Impact: Grant Funded Amount
897/880 Stroger Hospital: $80,039.24 {None
898/880 Qak Forest: $28,847.01
891/880 . Provident; ‘ $56,207.60

Total $ 165,093.85

Contract Period: Requisition # / Contract #:
01/01/2010 thru 12/31/2010 n/a ‘
Requesting Dept & Affiliates: Sponsors Name: : \,
Intergovernmental Affairs & Policy / CCHHS Michael Ayres, CFO , CCHHS—2 Sae -
Is this request the lowest Bidder s this contract a Sole -7 ;
Supplier? N/A o Source?

Justification:

This service allows CCHHS access to multiple surveys, data bases, policy and advocacy councils, ad hoc task forces,
seminars on today's hot topics, publications, and the AHA annual membership meeting in Washington, D.C.

Terms of Request

This is a request for payment for lllinois Hospital Association membership dues for John H. Stroger, Jr. Hospital; Oak Forest
Hospital; and Provident Hospital for the 2010 calendar year. The dues reflect a 25% membership discount offered to CCHHS
Hospitals.

The cost for these services has been provided for within the current operatlng budget for CCHHS.

Has this been reviewed by Contract Compliance?  N/A Payment Only

CCHHS CMO: ﬂ 7/ 34//0
Terry Mason M.D., Chief Medlcal Offi {

CCHHS CEO: / /Ve”’\

i
William T. Foley, Chief Executive Off" icer / %
|

Request #
1

Ambulatory community Health Network. Cermak Health Service.Department of Public Health. John H. Stroger Jr. Hospital of
Cook County. Oak Forest Hospital. Provident Hospital.Ruth M. Rothstien Core |
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The Cook County Health & Hospital System |

Board Approval Request
DATE: 7120/2010 - sy |PRODUCT/SERVICE: Professional Services / Overflow Coding

i

Enter Into and Execut

‘|Vendor Name: }Professmnal Dynamic Network

TYPE OF REQUEST: {Contract

' Vendor City / State: *‘QOlympia Fields, I|I|n0|s
SELECTION ;SOLE;SOURCE IR
METHODOLOGY , ~ ;
Account# Location: _Fiscal Impact Grant Funded Amount:
890/260 .- CCHHS . . 54,000.00 |n/a ‘,

Total $ 54,000.00 Total | 5 -

Contract Penod Requisition#/Contract#: ‘H10-25-0094

07/27110 “thru 07/31/1

Requestlng Dept & Afﬁllates ‘ Sponsors Name: Michael Ayres
Medical Records / CCHHS SponsorTitle: - CCHHS c{*e-?
Sponsors Name: ‘

Sponsor Title:
Is this request the lowest Bldder . ____|!sthis contract a Sole
Supplier? .. |Source?
Justification:

Professional Dynamlc Network ("PDN") contracted with MedAssets for these serV|ces “To circumvent servrcedlsruptlon CCHHS
requests’ to execute a direct contract with PDN A Request for Proposal ("RFP") has been |ssued W|th a response submlsslon deadllne of
07/22/10 Upon vend r s' lecti :

Stroger Health Informatlon Management ("HIM") has a 50% coding vacancy In add|t|on coders are now performlng E&M IeveI codlng, ;
further erod|ng productMty' More than 50,000 patlent charts areﬁover the s|x day target turnaround time. : .

Term of Request
CCHHS is requestlng $54 000 for projected expenses pnor to RFP vendor sélection. The requested monies are for serwces prowded

only until the RFP is fi nalized. The three-year contract perlod prowdes a ‘ontlnuous contractlng perlod in the event that a contact needs
to be accessed in the futur : : L

Has this been reviewed by Contract Compliance? \Pending Contract Compliance

Attachments: .
Contract Compliance Memo: Pending .

CCHHS COO : M :

Anthony Tedeschi - Interim Chi peratmg g Officer

0 /“"'\
CCHHS CEO: / M}

William T. Foley - Chief Executive Officer :
Y Request #

2

Ambulatory community Health Network. Cermak Health Service.Department of Public Health. John H. Stroger Jr. Hospital of
Cook County. Qak Forest Hospital. Provident Hospital. Ruth M. Rothstien Core
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